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4.3. jigousou

Contributors ‘

( )
This course features concepts, advice and
opinions shared with us by a number of experts,
both inside and outside of ITC. Through their
stories and experiences, you will learn about real-
life situations that you might encounter in the
future. By taking their advice to heart, you will be
able to improve your skills and avoid common
pitfalls as you work to learn about doing business
with Chinese people.

Mr. Joachim Augstein

Our contributors for this module are listed below.
Please click on their portrait to familiarize yourself
with them. This will help you better understand
their inputs and allow you to benefit maximally
from the stories they share with us.

Ms. Patricia Chikukwa
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Preparing to Attend A
a Trade Fair and hdily B
Meeting your W
Chinese Business |
Partners for the
First Time

4.5. gemusniwA12g98 1: ngenmetidSnwngneis.

v 0o O aQ |

4.5. gz UeNUAIR9IN 1: NIUgeNMIE THI[INIvnINIUEINC.

Urs Huber, a buyer from a Swiss engineering
company, plans to go to the Canton Fair in order to
find suppliers. The Canton Fair, which is held
biannually in the city of Canton (Guangzhou), is the

most famous trade fair in China. Six months ago,
Urs contacted two potential suppliers via email: Mr.
Jack Li, from Jiangsu CAL, Ltd. and Ms. Sophie
Wang, from Good Trust Engineering Zhuhai, Ltd.
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Urs Huber, ﬁjéﬂﬂnﬁﬁﬁﬂ Swiss Engineering Jutsuiiag tfigiuoaggens
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mjg:cmjﬁuéﬂzﬁﬁaow‘Edjﬁjzh"ago‘tudzcmnﬁu. 6 tdourisw, Urs ‘cﬁﬁnﬁmt@
éﬁnmﬁmmwéﬂzﬁﬁamuc’ﬂu‘cu‘cﬁq 2 MuEIuScUR: viau Jack Li, 2and3gn
Jiangsu CAL, Ltd. «as w19 Sophie Wang, 2and330 Good Trust Engineer

Zhuhai, Ltd.
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WA 1: nansuintdguorgscniduea Canton. l

What would you advise Urs to do in order to make
? the most of his limited time at the Canton Fair? Is
there anything that he hasn’t done but should have?
@  Write your answer in the text box.

Whne preparing for his departure to attend the Canton Fair, Urs writes
emalls to his two potential suppliers three weeks in advance. However,
be only receives an answer from Jack, who replies that he would be
happy to meet Urs at the fair. Urs also tries to contact both suppliers via
:Linkedln, but neither of them seems to use it very frequently. There has
been no reply from Sophie so far.

Meanwhlle Urs makes a plan for the fair and also does some
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4.7. N1UE8508U

Ask the expert

What might be the consequences of not
being aware of the different culture

background of your Chinese counterpart?

&
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BuiagnuuacdedgensngoNuiunIWaILCONCIgNaWINN VLI 129)650U
NRHNEUIVELHUME?

SAte: https://www.youtube.com/watch?v=vRBm8gvCt7M
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4.9. WInN3: N1vEy Jack.

WINN3: NuEu Jack. l

What do you think about this situation? In your
opinion, would it have been better for Urs to go baok
to his hotel to get his business oards? Why or why
not? Write your answer in the text box.

fAﬂer an exhausting morning, Urs goes to meet Jack for lunch.
However, as he is nearing the restaurant, he suddenly realizes that he
§1as forgotten his business cards. Going back to his hotel room now
might result in him arriving late to his meeting. After a few moments of
:hesitation, Urs decides that his business cards are probably not that
important anyways. After all, he has already communicated with Jack
by e-mail several times, and he feels that they have established a
business relationship already. Urs decides to enter the restaurantto go |
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WINN 4 1 NIUSUULNIUSINIUNSA. q

Why do you think Jaok steered the oonversation

toward Urs’ private life? If you had been Urs, how

would you have recponded to the situation? Write
@  your answer in the text box.

Dunng the meal, Jack doesn’t speak about his company at all. Instead
he asks Urs a lot of seemingly irrelevant questions, such as “Do you llke
China?”, “Are you married?”, “Do you have children?”, “What kinds of |
hobbies do you have?” Jack even asks Urs about his salary and, to his |
annoyance, asks the waiter to take some pictures of them together. Urs |
js starting to believe that he is wasting his time. He doesn’t want to talk
lo a stranger about his income and his private life. Urs quickly changes
lhe topic and tries to talk to Jack about his products, prices and
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WINA 5 Tumbagg2enrane U NIUAD q

Given what you have learned about the relationship-
oriented oulture prevalent in China, what oould Urs
have done to be more suoocessful? What was Jerry
expeoting Urs to do? Why? Write your answer in the
text box.

After lunch, Urs goes back to his hotel to pick up his business cards.
Now that he has them in his possession, he visits a number of different |
iEXhlbItOl’S at the fair. He eventually arrives at the booth of Phoenix
Mechanical, Ningbo Ltd., where he meets someone who introduces |
himself as Jerry Kang. It seems that Jerry holds a position of authority in

the company i

Urs is very excited, because Jerry seems to be offering good products |
or a veny rea able nrce _ ke tha A 2 & 2 iata
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Preparing to
Receive Chinese
Businessmen
Visiting Your
Country for the
First Time

4. 13. :UeNWAIRIN 2: “BuildYourBus” wandzcnncelos .

FLNIWENIUAR99N 2: “BuildYourBus” Lahdstnnceoxes Ju.

The German company SmartCars Corp.,
headquartered in the southern German town of
Freiburg, has more than ten years of experience in
manufacturing electric cars. Recently, the
company’s management has decided to launch a
new range of electrically rechargeable hybrid buses
for the European market. SmartCars Corp. doesn’t

have a production site of its own; instead, it builds its
electric cars in co-operation with established car
manufacturers in various countries across Europe.
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Would it be proper for Nadine to assist BuildYourBus
in this? Why or why not? s there anything else that
Nadine should organize in preparation for the
delegation’s arrival?

® Write your answer in the text box.

Four weeks before the Chinese delegation’s planned arrival, Mr
Schmid’s assistant, Nadine Miller receives an email from Ms. Cherry
Wang, She asks for SmartCars Corp.’s assistance in booking rooms in |
A good hotel. i
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What do you think about this situation? What would
you recommend SmartCars do instead? Write your
answer in the text box.

%The “BuildYourBus” delegation arrives at Frankfurt airport at 8:00 p.m. A
driver hired by SmartCars is waiting outside the airport arrival gate with :
isign to pick up the delegation. There is no Chinese interpreter present.
When the group arrives at the hotel, they are very tired and hungry. Mr.
;Wang, who speaks only a little English, tries to find a Chinese restauran
near the hotel. Luckily, he has a Chinese app on his phone, which
provides him with some good recommendations.
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Thorsten Sohmid, what would you have done

What do you think about this situation? If you were
? dlﬂerently to arrange your first meeting with your
Ch

® ve partners?
erte your answer in the text box.

The next morning, Mr. Schmid is impatient. The welcome ceremony for
the Chinese delegation drags on and on. The Chinese CEO in i
pamcular has prepared a long speech, that is made even longer
because it has to be translated into German.

Finally, with the speeches coming at an end, Mr. Schmid escorts his
guests into his company’s meeting room. Because of SmartCars Corp’ s
Ilat hnerarchy all of the seats are arranged around a round table,
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What do you think about this situation? If you had
been Thorsten Schmid, how would you have
orgamzed your cchedule for the day and handled the
gift-giving neremony

® Write your answer in the text box.

éThorsten Schmid has a very busy schedule. As such, he decides to
start talking about business after only a brief period of small talk. He ha:
:io leave right after the meeting for another engagement. After he is
gone, Mr. Li presents every German business partner at the meeting
;with a little gift from China. Mr. UIf Meier, the chief production manager.
takes over the responsibility of hosting the delegation. He
accompaniess the guests to a nice restaurant for lunch.
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? What do you think about this?
Write your answer in the text box.
L J

fAf’(er lunch, the Chinese delegation goes on a tour of the company. At
#:00 p.m., Mr. Meier directs the driver to bring the delegation back to
:iheir hotel. He tells them that they should take the rest of the day to do
some sightseeing by themselves.
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Preparing to Travel ©

- toChinato Visita |
- Chinese Partnerto |
*,. . AddresslIssuesin |
- the Relationship ‘

4.20 :m1enRIRIN 3: tJorda “Yes” ourwanoiua “Yes” 7

2MIWLNIWRRSIN 3: (J9d1 “Yes” suwano1uda “Yes” U7 l

1 Mr. Anstar, a Swedish manager, is working on a
project to train his Chinese employees, located in

| the eastern city of Wuxi. He thinks that the
communication channels between his Swedish and
Chinese employees could be better. As such, he
would like to send his Chinese employees to visit

Stockholm in order to learn more about Swedish
business culture and norms.
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4.21 Wi 1: NuzQUaIUaNNyU 11, Shen

WING 1: NIURRALOIUENNU 19U, Shen

Anstar, how would you have prepared and organized
the meeting in Wuxi?
@  Write your answer in the text box.

? Was this the right approach? If you had been Mr.

Mr. Anstar decides to send an email to Mr. Shen and mentions that he
would like to visit Wuxi with his team in order to conduct a
brainstorming session for insights on his planned training project from a
Chinese perspective. He asks Mr. Shen to tell his supervisor. Ms. Li, to
come and attend the meeting.
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in person? Why, or why not? What would you have
done in this situation?
@  Write your answer in the text box.

? Was it a good idea to bring Mr. Shen to talk to Ms. Li

On his first day in Wuxi, Mr. Anstar meets Mr. Shen to discuss i
preparations for the meeting. He asks about the brainstorming session
?JIrA Shen says that, unfortunately, he has not spoken to Ms. Li (his
superior) about the event. Mr. Anstar is very surprised, because Ms. Li’
§:>ﬁice is just opposite Mr. Shen’s in the corridor. He decides to bring Mr.:
Shen to Ms. Li’s office in order to clarify things in person.
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WING 3: (RAUAUGD8NIVYES LA UEUONIUEN l

How do you think Mr. Anstar could have improved
these brainstorming sessions?
Write your answer in the text box.

?Nith everybody gathered for the brainstorming, Mr. Anstar presents his
proposal and opens up the discussion to the team. To his great
%surprise, everyone immediately agrees with his concept. Mr. Anstar is
happy. Over the next few days, however, he realizes that his ideas have
Zafew fundamental flaws. He slowly comes to realize that Mr. Shen and
the other Chinese attendees to the brainstorming session were perfectly
:aware of these flaws, but didn’t tell him anything. Mr. Anstar is annoyed
and wonders why nobody said anything to him.
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Is this approach appropriate for Mr. Anstar? What are

some pitfalls that he might need to be aware of?
Write your answer in the text box.

;Mr, Anstar is annoyed. His attempts at including his Chinese colleagues§
and employees in the brainstorming process did not go well at all. As

isuch, he decides to do everything by himself. He chooses to adopt an

authoritarian manner and stops asking anybody for feedback. He has
ideveloped a very low opinion of his Chinese team’s ability to contribut
to his project, and now he is only interested in having his instructions
carried out.
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WING 5: nwSuJNuGunnULa q

Do you agree with Mr. Shen’s reactions? How chould
he have responded to this situation?
Write your answer in the text box.

Mr Shen now feels hurt and disappointed in his Swedish boss. Now
that Mr. Anstar has decided to no longer seek his opinions, Mr. Shen |
Joses his motivation, and begins doing no more than what is required. |

/;‘:*.‘.”.(: Wuhsusy | Slide 25 ol 27 \

&
SUESYSUR



ui1. Shen S8ncuYon ke Hnmd)TuhiofiovigiugeSchiugsin1d. Tunsy

U g, Anstar AnJuTaaednIUa01UEndivgs)108nAt, vy, Shen S8ncge
SN NI (SucEnlugyiiduenoisnorudeinu.

(RARUANUNIUFNIeN299u11. Shen J7? 1000URI:TUINNUKILTIUL

NWLEUDTN? 25U IN9UcR1) ([N I2a0lU.

BununeuUSU:
NKIn0UR1TAnSoNudNNs U ATUNINYRS YT, TuasUNaDIURJLTD
11, Anstar eouJao1Uue1eUmeN3 DRS00 1UEONCEN1Y0

NN UUIINEMI19R90 (62 ¥iw. Shen. vy, Shen (99R00UN W IWIUNLTUNS

P4
«Q

(3939nNzuzia. ronouidniundrusIngesiodiwiay. Anstar tigrendail cids
Jognunauc2atadin. TuynllundunoruSutingaueajuiau. Shen ixztio)
SBUM2UNDIUIVML.

4.26 Jngsyu:

Conclusion

Cultural awareness is the ability to look outside of ourselves and to become more conversant with
the customs and cultural values, not just of other cultures, but also of our own.

Now that you have spent some time taking an in-depth look at Chinese culture, we hope that you
have gained a sense of the challenges and opportunities that await you in your interactions in a
Chinese business context.

15H18f! Thank you for completing this course! We hope that you now feel more confident in approaching
and reacting effectively to your potential Chinese partners, as you pursue your business interests.
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