COMPILATION PROCESS OF EXPORT GUIDELINES T\«

—— 1. Information collection

Q @ Interview @ o@ﬁ@

i ij /I (@] MNM r o
@ Desktop research _n ’%
. . Process draft ¢
Form a working group with vour partver Design and carry out interviews with @ o

L RS

institution and  chose  specific  products. stakeholders  nclusive — experts,  public Structure and orgavise relevant
Assign export experts within the country +o anthorities,  chambers, associotions, and nformation into a draft document,
conduct desktop research. Collect  data on compavies v the related areas sun as Bear the target audievce - eg). local
market conditions, existing logistic processes commodity handiing, im- and export, logjistics SWES - in wind and keep the  document
avd im- and export  regulations i both ete. to collect detailed wformation and easily wnderstandable (best n local
comntry of origiv avd taroet conrtry, clarify open points. languagie).

e

— 3. Distribution, empowerment and regular update

Possivle add-ons o training are field A _
trips, study tours and  business - - Feld trip S A i . 0

matthing activities either in the e

country of origin or the target —% [.'33 @

country. {\Q oo ©
@ Distribution &

@ // Regular update Training of Trainers empowerment
EE Setup review wedhavism with stakeholders o

/ ot Oroavise wuhtiple traivings to provide — and
oo~ Fegular basis to keep the guidelines up- fo- introduce the avidelines further to a core group

T2 4 Vi @4’@ WH’_M [_“*'55*"”%“[“*.‘0}”5* ImlM@ the vew > of stakeholders  avnd multipliers suh as +rade
2 nformation in +raivings andinfo sessions.

promotion acencies, chambers or assotiations,

@

AN

7 @Feedbaek of reviews, meetings and  workshops

german g i7 o
cooperation IZ 2
DEUTSCHE ZUSAMMENARBEIT

2. Feedback and Finalization
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