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SSC Background
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SSC

* SME Service Center set up on
17 Feb 2017

* Joint initiative by:
LNCCI, Department of Small-

t Medium Enterprise Promotion

(DoSMEP) of Ministry of

PSS Industry and Commerce (MOIC)
8 . and international development
| partners (e.g. GIZ)



LNCCI- Strategy for 4 Pillars

Enabling Business Environment for | Service Provision to Lao Businesses -

Lao PDR SME Service Center (SSC)

Lao Product Promotion and Information System Management
Marketing and Public Relation
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Strategic goals of the SME Service Center

* Support Start-ups and create a startup culture in Lao PDR

. Promcl)lte entrepreneurship development of Lao SMEs for their sustainable
growtn.

* Provide a comprehensive c.apacigl development program to enhance the
guahty2 raise the productivity and thus improve the competitiveness of Lao
ME:s 1n key sectors.

* Enable Lao SMEs to integrate into regional and global value chains.
* Access to finance
* Promote market access of Lao SMEs to regional and international markets.

* Enable SME institutions and agencies at the national and local level to
outreach market-oriented services to Lao SMEs.

* Support human resource development (HRD)



Strategic goals of the SME Service Center
(SSC)

* Promote closer collaboration with sector-specific industry associations
to jointly upgrade the capability and promote the growth of Lao
SMEs.

* Promote effective cooperation with other relevant implementing
structures and development partners.



SMEs Challenges

* There is lack of SME systematic management and investment strategy, as well as
financial management and reporting

e Financial reports and business plans are of varying quality, business and asset
registrations are inadequate

* A number of surveys and studies show that access to finance is a major obstacle
to enterprise start-up, growth and job creation



Current Services

Business
Advisory

Consultancy
SMEs
Startup
B2B

AEC-related

SME SERVICE CENTER s
Information Yy aising
Dissmination
Software

Accounting

3/20/2019 SSC



Materials

Business Planning

Business Plan

Enterprise:
Owner:
Period:
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Marketing

" Laacs

Marketing Plan

Enterprise:
Owner:
Period:

Financial
Management
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SME Financial
Projections

Enterprise:
Owner:
Period:

SME Accounting
Book

Enterprise:
Owner:
Period:







SME Access to Fﬂgnce Workshops
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Activities: Book Keeping Seminars
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Activities: B2B Events
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SSC-Branch launching in Lu
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Planned Activties

* Provide Export Manuals to ASEAN and China for several Products (e.g.
Coffee)

 Start Development, launch and implementation of (ASEAN) Internship and
Mentorship Program for young entrepreneurs

STAGE COFFEE
MOVEMENT TAX
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SSC Challenges

* Lack of skill services providers and management

* Limited knowledge and experience staffs as well as technology,
innovation and curriculum for trainings, workshops on best practices
management

* Budget and equipment



*Thank you very much
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