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I. Background 

Asia as a whole has often been portrayed as the centre of world trade, and Southeast Asia especially 

serves as both hub and transit point for commodities shipped from the industrial bases of the region to 

locations worldwide. The majority of these transports are sea bound. It comes as no surprise that ports in the region such as Shanghai and Busan are commonly cited among the world s top ranking ports 
(World Shipping Council 2013) and coastal entities like Singapore and Hong Kong rank among the world s top ten according to Logistics Performance )ndex LPI; World Bank 2014). However, other 

Southeast Asian countries such as the Philippines, Myanmar, Indonesia and Thailand are far behind 

when it comes to LPI and UNCTAD s Liner Shipping Connectivity Index (UNCTAD 2013).  

This great diversity is also apparent, as the integration of the region is still selective and focused on 

few high-performing centres. As witnessed in other world regions as well, an increase in trade has not 

yet resulted in a more sustainable development of the supporting infrastructure, such as ports and 

hinterland connections. Naturally, in a setting of regional integration processes, ports are the modal 

links, where commodities are exchanged with regional and global trade and production networks. 

Thus, maritime transport is one of the key aspects of connectivity efforts in the region, as emphasized 

by the Masterplan on ASEAN Connectivity (ASEAN 2013). The link between infrastructure investments 

and development has long been established. Insufficient port and shipping policies as well as lacking 

management capacities are therefore a significant bottleneck for development.  

Thus, a port-centric development strategy which tackles this gap is central for trade facilitation in the 

region. Port cooperation is a well-established mean to foster regional development through strength-

ening regional logistics chains. As maritime policies can contribute to economic and social develop-

ment, it is not surprising, that the development of ports and transports services are explicitly stated in 

ADB documents regarding the technical assistance for the Pan-Beibu Gulf Economic Cooperation 

mechanism. This mechanism was launched jointly by ASEAN member states and the PRC in 2006 and 

has shown remarkable progress since. Next to the Greater Mekong Subregion (GMS) Economic Cooper-

ation Programme, PBG Economic Cooperation is one of the two major pillars of ASEAN–PRC coopera-

tion. While the GMS Programme supports coopera-

tion mainly in the continental part of the ASEAN–PRC 

region, PBG focuses on the oceanic part of ASEAN and the PRC s southern coastal provinces, putting strong 
emphasis on maritime trade and port cooperation. 

This specific focus has been confirmed by the PBG 

Roadmap, commissioned by the Asian Development 

Bank (ADB) in 2011.  The Regional Economic Cooperation and )ntegration RC)  in Asia  Programme of Deutsche Gesell-
schaft für Internationale Zusammenarbeit (GIZ) GmbH has been supporting the development of PBG 

Economic Cooperation through capacity development measures in order to improve planning, man-
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agement, coordination and monitoring processes. The RCI Programme, contributed to the drafting of 

the PBG Road Map that outlines the strategic and institutional framework for the PBG cooperation by 

providing expertise and conducting selected priority sector studies.  

Within the scope of the priority sector of PBG, RCI Programme has commissioned a study on Potentials 

for Port Cooperation in the Pan-Beibu Gulf Region. Dr. Martin Schramm of Hamburg Port Consulting 

(HPC) has been entrusted to carry out this research whose main results have been presented during the workshop on Potentials for Port Cooperation in the PBG Region  on the th of November 2013 in 

Bangkok, Thailand. The event was the first of its kind to bring together at policy makers and stake-

holders from the PBG member states engaged in port and maritime logistics to discuss future coopera-

tion both within the sector as well as with regard to the PBG cooperation mechanism in general. The 

following pages summarise the content, themes and results of the workshop. 

 

Fact Box PBG 

Founded 2006 

Member Countries Brunei Darussalam, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, PR China 

(Guangxi, Guangdong and Hainan), the Philippines, Singapore, Thailand and Viet Nam 

Population ca. 574,000,000 

Goal Complement other subregional cooperation involving ASEAN by targeting focus areas 

that are not covered yet in order to boost regional cooperation and integration 

Focus Areas Ports and logistics, finance, trade and investment facilitation, tourism, environmental 

protection, human resource and private sector development 

Serves as A strong economic partnership within the framework of ASEAN-PRC cooperation 

 

References:  

World Bank 2013. Logistics Performance )ndex , available from http://lpi.worldbank.org/ 

United Nations Conference on Trade and Development : Review of Maritime Transport 2013  Geneva: UNCTAD, available at:  
http://unctad.org/en/pages/PublicationWebflyer.aspx?publicationid=753 

Association of Southeast Asian Nations (2013).  Master Plan on ASEAN Connectivity  Jakarta, )ndonesia: ASEAN Secretariat, available at: 
http://www.asean.org/resources/publications/asean-publications/item/master-plan-on-asean-connectivity-2 

World Shipping Council 2013. Top  World Container Ports , available at: http://www.worldshipping.org/about-the-industry/global-

trade/top-50-world-container-ports 

http://lpi.worldbank.org/
http://unctad.org/en/pages/PublicationWebflyer.aspx?publicationid=753
http://www.asean.org/resources/publications/asean-publications/item/master-plan-on-asean-connectivity-2
http://www.worldshipping.org/about-the-industry/global-trade/top-50-world-container-ports
http://www.worldshipping.org/about-the-industry/global-trade/top-50-world-container-ports
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II. Executive Summary 

On 26 November , the Regional Economic Cooperation and )ntegration RC)  in Asia  Programme 

of Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH held an Expert Hearing and 

Roundtable on "Port Cooperation in the Pan-Beibu-Gulf Region" in Bangkok, Thailand. The following 

pages summarise the objective, main themes and results of this event.  

The workshop aimed at introducing participants to the Pan-Beibu Gulf Economic Cooperation Initia-

tive and deepening their knowledge about benefits and challenges of said subregional cooperation 

agreement. For this purpose, Dr. Peter Fedon – GIZ Senior Adviser – gave a short overview on PBG Economic Cooperation )nitiative s current state as well as an outlook on its future development. In this 

context, he described the PBG Roadmap and Action Plan in detail and laid out the initiative s two core 
areas of cooperation: ports and logistics as well as finance.  

Furthermore, the workshop served as a platform for Mr. Martin Schramm of Hamburg Port Consulting 

to present main findings of his study on Port Cooperation in the PBG Region  which has been commis-sioned by G)Z s RC) Programme in light of the initiative s decision to seek cooperation in the maritime 
sector. According to Mr. Schramm, cooperation would be beneficial primarily in the area of capacity 

development. In this context, he suggested the foundation of a joint Port Training Centre as well as 

institutional cooperation in the field of environmental protection and Search & Rescue programmes 

among others.  

Concluding the workshop, areas for cooperation were identified and discussed by participants. It seems noteworthy that many participants agreed with Mr. Schramm s suggestions in that they recog-

nise potentials for cooperation among ports primarily in the area of capacity development. In fruitful 

dialogues among delegates from Cambodia, Indonesia, Malaysia, the Philippines, PR China, Thailand 

and Viet Nam − ranging from port officials to representatives of port authorities and ministries− as 
well as among delegates from the secretariat of the Greater Tumen Initiative (GTI) and GIZ potential 

projects, requirements and prerequisites for cooperation were identified as well as next steps  dis-

cussed. The workshop hereby successfully contributed to a more vivid discussion about this relatively 

new, however duly important, field for PBG member countries.  
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III. Welcome Address 

 
 

     Jürgen Steiger, Programme Director, Regional Economic Cooperation and Integration in Asia, GIZ 

Ladies and Gentlemen, dear participants and speakers, 

I am happy to welcome you to the workshop and roundtable on Potentials for Port Cooperation in the Pan-Beibu Gulf Region . 
Today in this room gathered eight of the Pan-Beibu Gulf member states: Cambodia, )ndonesia, Malaysia, the Philippines, The People s 
Republic of China, Thailand, Vietnam and Myanmar. These are al-

most all the countries that have launched this regional integration 

initiative under the name of Pan-Beibu Gulf Economic Cooperation  

in 2006, together with the Asian Development Bank(ADB). 

This workshop highlights two themes: The first is Pan-Beibu Gulf 

Economic Cooperation – in short PBG – a mechanism to boost regional integration of ASEAN 

with China. We will hear an introduction by Peter Fedon shortly after these remarks. The sec-

ond aspect of today s event derived from the focus of PBG on the oceanic part of ASEAN and 
Chinese coastal provinces. Maritime and port cooperation has been identified for sectoral coop-

eration within the PBG framework. 

 )mproved connectivity …  is an essential condition for economic growth  as it was put by the 
Asian Development Bank with regard to archipelagic Southeast Asia, and thus improving con-

nectivity is a cornerstone for inclusive development and poverty alleviation: Efficient ports and 

reliable shipping services put subregions in a competitive advantage in a fast revolving world 

economy. 

This is why, we as GIZ RCI support port cooperation in this area. Our first step was to assign a 

study on the potentials for such cooperation. We will hear the results shortly, presented by Dr. 

Martin Schramm from Hamburg Port Consulting (HPC). 
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Let me explain further what our common objective is for this event: for the first time partici-

pants gathered from the oceanic part of ASEAN and the western coastal provinces of China to 

discuss potentials for future port cooperation within the evolving PBG cooperation framework. 

With this event we hope to lay the foundation for cooperation in 2014.  

The study that we have commissioned entails first ideas about cooperation in the maritime sec-

tor and especially between ports in the region. It goes without saying, that the initial ideas are 

not ours, nor the ones from HPC but came from interview partners in the Pan-Beibu Gulf region. 

They came from practitioners and experts in ports, port authorities and responsible ministries. 

They stemmed from discussions in the Philippines, in Vietnam, in Singapore, in China and in 

Indonesia. And today we want to present these findings and discuss concrete approaches for 

future collaboration.   

Our goal is to support maritime transportation links in the region. This is a small step for the 

overarching goal of one day linking national transportation plans with regional transportation 

plans to tap the full resources of this vibrant region. 

Let me close now by highlighting my wish for this day to bring new insights for all of us, 

knowledge exchange between you as participants and concrete ideas for G)Z Regional Eco-nomic Cooperation and )ntegration Programme  to support port cooperation in the PBG  for 
further regional integration. 

Thank you. 
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 IV. Summary of Roundtable 

 

4.1 Introduction of Pan-Beibu Gulf Economic Cooperation Initiative 

Dr. Peter L. Fedon, Senior Consultant GIZ  

In his presentation, Dr. Fedon introduced Pan-Beibu Gulf (PBG) Eco-

nomic Cooperation to the participants of the workshop. His main 

points are summarised as follows: 

PBG Economic Cooperation, which will soon be renamed to ASEAN-

China Beibu Gulf Economic Cooperation (PBG), is an implementation 

mechanism for economic cooperation between the ASEAN countries 

and the PR China. Its focus is the promotion of sea-based connectivity 

among participating member states, thereby supporting further de-

velopment of a highly dynamic subregion. In a geographic area of multiple and overlapping 

(sub)regional economic cooperation initiatives, PBG looks to stand out with its unique focus on 

maritime cooperation. In contrast, for instance, the Greater Mekong Subregion (GMS) initiative 

supports land-based connectivity among its members.   

PBG economic cooperation was officially announced in 2006. In 2011, the Asian Development 

Bank (ADB) commissioned work for a PBG Roadmap with two major objectives: Firstly, to lay 

out the long-term development goals and to suggest an organizational structure for the initia-tive with an emphasis on a light  institutional set-up.  Secondly, to describe implementation 

mechanisms for potential projects and activities during the first five years of implementation.  The first part called Strategic Framework  has been forwarded to all member states for inter-

nal discussion and feedback. As of now, the Framework is expected to be endorsed by early 

2014. Upon endorsement, the second part of the Roadmap will be developed together with rep-

resentatives of all member states. The Framework recommends the establishment of a secre-

tariat, a project development facility as well as an independent panel of experts for quality as-

surance. ADB has been suggested to supervise project related activities and the project devel-

opment facility, and to propose results frameworks for all activities.  
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During the initial five years (2014-2019), PBG will focus on small and medium-sized projects 

which can yield quick results and attract co-sponsors/investors for these projects. Priority areas 

for projects will be ports and logistics as well as trade facilitation and finance. With regard to 

the first intervention area, dry ports, railways and roads connecting with ports, marine ecosys-

tems as well as marine tourism are areas of interest. The ultimate goal is to increase sea-based 

trade among member states. 

There are great needs for investing into such connectivity infrastructure in a sustainable man-

ner and with consideration of an equitable social development in the subregion. A common un-

derstanding has been achieved among member states that improved connectivity cannot focus only on hard  infrastructure but needs to include soft connectivity (information sharing, im-

proved common rules and regulations) as well.  

Attracting finance from private and commercial sources is one of the innovative features of PBG. 

The public-private partnership modality of project finance will therefore play a major role in 

funding projects. High priority and demand-driven projects are therefore imperative. It has 

been envisaged that PBG and its innovative approach to project finance will contribute to close 

the immense infrastructure finance gap in Asia that has been estimated by ADB to total more 

than $8 trillion. Much of the implementation mechanism described in the second part of the 

Roadmap will deal with how to attract private and commercial project sponsors and on capacity 

development for the involved government agencies. 
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4.2 Presentation of Findings: “Potential for Port Cooperation in the PBG Region” 
 

Dr. Martin Schramm, Hamburg Port Consulting (HPC) 

Maritime economy was identified as a priority sector for Pan-Beibu 

Gulf Economic Cooperation by a feasibility study carried out in 

2011. By 2013, it has been declared as one of the two main priori-

ties of the PBG cooperation framework. In the scope of its support 

for the Pan-Beibu Gulf Economic Cooperation Initiative, G)Z s RC) 
Programme commissioned a study to explore potentials for port 

cooperation in the region. Dr. Martin Schramm of HPC has been 

entrusted with carrying out this report. In his presentation, Dr. 

Schramm elaborated on the key findings of the report. His main 

arguments are summarised hereinafter.  

According to Dr. Schramm, maritime cooperation can be of different nature: 

 Maritime Cluster: A cluster describes a network of closely cooperating companies 

whose activities complement or are similar to each other. The cooperation serves the 

objective of increasing competitiveness on regional or international markets and creat-

ing employment through the promotion of investment opportunities. Moreover, tech-

nology transfer can be induced, hereby triggering the development of innovative prod-

ucts and enhancing regional competencies. Successful clusters comprise companies and 

authorities from different sectors. The Marketing Association of (amburg Port ((M  
serves as an example in this context. It combines forces of 209 member companies and 

organisations, ranging from terminals and other ports to shipping companies and logis-

tic providers. 

 Capacity Development: Workshops, conferences and training events can be held to en-

sure regular information and experience exchange in the region. There are a number  

of focus areas such as marketing, IT, logistics, port efficiency, Search & Rescue, Port State 

Control and Environmental Protection. 
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 Port Management: Cooperation between ports can enhance a variety of aspects and 

thus contribute to a rise in efficiency. Through cooperation, investment costs can be re-

duced and specialisation on specific products supported. Moreover, cooperating ports 

may offer potential clients a package which includes all required services, thereby mak-

ing the region more attractive to investors. Through the adaption of comparable stan-

dards this effect can even be furthered. Dr. Schramm discussed the example of Copen-

hagen-Malmo Port (CMP) at the Swedish-Danish border. In this case, infrastructure is 

complemented in both ports, allowing for a more efficient use of workers, land and 

capital.  

 Marketing: The main objective of cooperation in the area of marketing is to set up a 

service profile and to raise awareness for the region s attractiveness. According to Dr. 

Schramm, ((M , as the marketing agency of the Port of Hamburg, can be seen as an 

example in this context. As an effective marketing measure it established representa-

tives in vicinity to potential clients.  

 IT: Through the development of port 

community systems and the inte-

gration of said systems, benefits 

arise for clients as well as users. 

Data and documentation can be ex-

changed easily and information will 

be provided timely to all relevant parties. The Port River )nformation Network PR)SE  can in this con-

text be regarded as a successful example, because it integrates information systems of 

all relevant actors of the port of Hamburg – port authority, pilots, tugs, belayers, termi-

nals and carriers as well as the feeder control centre.  

 Environmental Protection:  Cooperation is beneficial in various areas in this context. 

With the help of environmental cooperation, port waste management and reception fa-

cilities for ship waste can be managed jointly and pollution prevention as well as waste 

reception equipment can be supervised centrally. Moreover, information and expert 

exchange can lead to more efficiency.  

In the scope of the study, Dr. Schramm conducted a series of interviews with maritime institu-

tions and companies in the region to identify needs and challenges. The results can be summa-

rised as follows: A need and desire for more cooperation in joint capacity development was ex-

pressed. More specifically, areas of port state control, port management, port efficiency and 

language training courses seem suitable for joint action. Beyond cooperation in capacity devel-
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opment measures, interview partners expressed the need for more institutional cooperation in 

the fields of environmental protection and Search & Rescue (SAR). With regards to environ-

mental protection, uniform rules and standards as well as joint education efforts seem notewor-

thy. Cooperation in the field of SAR  would be well appreciated and first efforts have already 

been undertaken in collective efforts to combat piracy. 

As a main challenge for cooperation between ports, Dr. Schramm identified cabotage protection-

ism. Representatives of the ASEAN secretariat however, could not identify great political will 

among its member states to abolish these measures in the near future. Concluding, Dr. Schramm 

suggested the following projects for the PBG region: 

 Capacity Development: High demand from all sides was identified through joint capac-

ity developing measures. More specifically, cooperation is possible in the areas of Port 

State control, Port Management, Port efficiency, Marketing, IT, Logistics and Environ-

mental Protection. Moreover, collective activities could be conducted in increasing lan-

guage skills for port staff through joint trainings for instance.  

 Port Training Centre: Dr. Schramm recommends the foundation of a joint port training 

centre which could be cost-saving for all involved parties as well as an efficient way of 

organising above mentioned capacity development measures. 

 International Transport Master Plan: For the region, which covers northern Viet Nam 

and the Chinese provinces of Yunnan, Guizhou and Guangxi, the implementation of port 

and logistic clusters around the Guangxi Beibu Gulf International Port Group Co.Ltd. is 

worth considering. 

 Institutional Cooperation: In 

the field of environmental pro-

tection, for instance institu-

tional cooperation can help to 

introduce an international flat 

rate tariff for waste disposal in 

ports. Moreover, institutional 

cooperation could be beneficial 

in the scope of Search &Rescue 

programmes.  

 

Fact Box HPC 

Company Name Hamburg Port Consulting  

Focus areas Management consulting firm in the transport 

sector. Expertise in ports, logistics facilities 

and intermodal facilities.  

Service Preparation of Business Plans, Capacity As-

sessments, Port Design and Planning, Project 

Management, Commissioning and Operations, 

Efficiency Improvement 

More information www.hamburgportconsulting.de 

http://www.hamburgportconsulting.de/
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4.3 Port Cooperation in ASEAN – Examples and Visions 
 

Ms. Franca Sprong, Director “Sustainable Port Development”- Programme GIZ  

 )n her presentation, Ms. Franca Sprong introduced the Sus-tainable Port Development SPD  in the ASEAN region  Project 

with its current as well as past and future endeavours. 

The overall goal of the SPD Project is to improve the quality 

and efficiency of Safety, Health and Environmental (SHE) man-

agement in selected ASEAN ports. The project aims to achieve 

sustainable development through capacity development, pro-

viding technical assistance in SHE and creating environmental awareness with a focus on long 

term growth. Social, economic and environmental factors must be integrated holistically to 

achieve sustainability, without one factor being adversely affected by the other. 

The project provides methodical and technical support for the implementation of modern and 

sustainable SHE management in the ports. 

In the first phase (2009-12) of the programme, the following has been achieved: 

 Increased awareness of SHE issues at various levels, ranging from ports to national level 

authorities and agencies 

 Seven ports have developed, improved and/or implemented a Port SHE Management 

System (PSHEMS) 

 Network building among ASEAN ports through six regional workshops 

 Establishment of a guideline for efficient traffic management in the port area 

 Improvement of SHE issues through upgraded safety management and emission inven-

tories 

 Port emission inventories were developed in seven ports 

 Development of training courses, materials as well as training of trainers A platform for 

ports and national level agencies to discuss technical and regulatory issues in a regional 

context was organised 
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The project entered its 2nd phase of im-

plementation in 2013, which will last 

until 2015. Primarily, the focus will be on 

continued support for improving SHE 

strategies, involvement of stakeholders 

and port communities and policy devel-

opment for green and sustainable ports. 

Moreover, discussions at the national 

and ASEAN level about regulations and 

policies will be stimulated and encour-

aged by the project, while training will 

simultaneously be expanded.  

 

 

Fact Box SPD 

Project name Sustainable Port Development (SPD) in the 

ASEAN Region 

Commissioned by German Federal Ministry for Economic Coop-

eration and Development (BMZ)  

Goal Selected ports have improved the quality and 

efficiency of their Safety, Health and Environ-

mental (SHE) management 

Participating 

Ports: 

Philippines: Iloilo, Cayagan de Oro 

Thailand: Bangkok, Laem Chabang 

Cambodia:  Sihanoukville, Phnom Penh 

Viet Nam: Saigon Port, Saigon Newport 

Indonesia: Tanjung Priok 

Malaysia: Sabah Ports, Johor Port 

Myanmar: Yangon Port 

Duration: 2nd phase: 2013-2015 

Contact:  Franca Sprong: Franca.Sprong@giz.de 

More information www.sustainableport.org  

mailto:Franca.Sprong@giz.de
http://www.sustainableport.org/
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4.4 Expert Consultation: Practical Considerations on Maritime Sector Cooperation 

 

For the purpose of this exercise, two working groups were established from the participating 

experts. Within each group the following two questions were discussed with the goal of formu-

lating possible next steps for cooperation in the maritime sector in the PBG Region:  

From the perspective of a consultancy firm: 

 In which areas is cooperation feasible and what are possible projects? 

 What are the next steps, what can be done? 

In what follows, the results and suggestions of the group discussions are summarised.  

Prior to the planning and implementation process of projects, participants of the workshop ex-

pressed the need for a formal agreement among all engaged states. This agreement shall 

state the purpose of cooperation and shall be binding for all parties. Moreover, it should state 

the mission, the areas of cooperation, main objectives as well as details on the governance struc-

ture. The underlying reason for such a document is to ensure that states do not opt out of pro-

jects or fail to deliver commitments of any other kind. In a next step, a formal, permanent in-

stitutional body could be introduced whose main task would be to establish a PBG-network 

and thereby increase the flow of information. This formal body would have to be coordinating 

closely with the ASEAN Secretariat. 

In order to identify proper areas for cooperation, surveys among relevant actors in PBG coun-

tries could be carried out. For this purpose, as many different levels of the public and private 

sector as possible need to be involved. Among participants of the workshop, the following areas 

were identified as feasible for cooperation. It seemed to be of consensus to first concentrate on 

areas which are relatively insensible and apolitical in order to generate quick success on which 

can then be built on. As Mr. Fedon laid out at the beginning of the event, this logic should be 

applied to all projects in the PBG-context. )nterestingly, Mr. Schramm s study argued similarly. 
In the initial years of this young cooperation initiative, the primary focus should be on pursuing low-hanging fruits , as labelled by Mr. Fedon.  
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Low-hanging fruits , to be pursued in the short-run:  

 Capacity Development: The area of knowledge sharing is considered to be the least 

complicated and sensible. Moreover, benefits are clearly mutual. Holding workshops 

and seminars would be advantageous for all involved partners. This way an effective 

exchange of regional best practices could be established. Additionally, sight visits could 

be introduced as a further mechanism of exchange and cooperation.   

 Technical Exchange: Specifically in the area of port development, port management 

and logistics a need for exchange was identified. Moreover, infrastructure, moderni-

sation and IT systems are of high interest for joint capacity development measures. 

Lastly, joint efforts in environmental protection were seen worthwhile for considera-

tion. Pilot projects could be a potential first step in this area, for instance in the form of 

industrial parks.  

The ideas for projects then need to be collected in a project database and made accessible to 

every member of the cooperation initiative.  

Regarding next steps which need to be taken, raising awareness seems to be the most urgent. 

PBG Economic Cooperation will need to be promoted further and benefits as well as uniqueness 

need to be pointed out more clearly. Moreover, a port database could be established, compris-

ing those ports that are part of the cooperation initiative. This would aid the cooperation of 

smaller, larger and specialised ports. With the help of this database, communication among 

members may be improved significantly an in some cases port clusters could be established 

based on the information. Furthermore, a common understanding of PBG cooperation in the 

maritime sector needs to be built. If these steps are taken, members of the initiative may start 

with surveys and identification of projects as outlined above.  
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GIZ “Regional Economic Cooperation and Integration in Asia (RCI)”-Programme 

Background Regional economic cooperation and integration are consensually seen as key to Asia s future 
development, whose architecture is built largely on subregional initiatives with so far only few, 

lean regional institutions. Subregional economic cooperation initiatives aim at promoting coop-

eration in specific areas, like trade and transport, investment, tourism, energy or environment. 

Given the development gaps in the region, it is even more important to make regional coopera-

tion inclusive and to ensure that the smaller countries can access benefit from regional actions. 

Our Approach 

The RCI Programme supports regional 

and national stakeholders in the context 

of subregional cooperation initiatives by 

providing capacity building, organising 

trainings and dialogue events, and con-

ducting sector studies.  

The cooperation encompasses the focus 

areas of the Regional Cooperation and 

Integration in Pan Beibu Gulf (PBG) and 

the Regional Cooperation and Integration within Greater Tumen Initiative (GTI). In addition, RCI 

best practices are transferred among the named Asian regional initiatives as well as Central Asia 

Regional Economic Cooperation (CAREC) and Greater Mekong Subregion (GMS). The RCI initia-

tive fosters the development of regional and local production networks and helps to overcome 

the limitations of domestic markets. Therefore, projects promoted by RCI have the potential to 

significantly contribute to inclusive development by boosting regional economic growth 

through trade facilitation. By these means, also resources for pro-poor policies can be generated 

in order to boost weaker economies. 

Focus Areas  

 Addressing functional aspects of regional cooperation and integration within PBG by or-

ganising studies and capacity building activities. 

 Contributing to the implementation of concrete projects in the GTI priority areas of 

trade, multi-destination tourism, and local cross-border cooperation. 

 Promoting peer-to-peer learning and exchange of good practices among regional initia-

tives, leading to pilot replication of lessons learnt 

Fact Box RCI 

Project name Regional Economic Cooperation and Inte-

gration (RCI) in Asia  

Commissioned 

by 

German Federal Ministry for Economic Coopera-

tion and Development (BMZ)  

Key subjects Trade and investment facilitation, port coopera-

tion, local cross-border economic cooperation 

and social implications of economic integration 

Duration 2011 – 2015 
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RCI Team 

 

Lisa Brueckner, Programme Manager at GIZ in Bei-
jing, holds an interdisciplinary degree in area studies 
China and international economic law. She has worked 
in the field of economic policy advice for more than 3 
years, focusing on trade facilitation and cross-border 
economic cooperation. In her current position she is 
responsible for the overall implementation of RCI Pro-
gramme measures. She also coordinates activities of 
the Economic Policy Forum, an emerging economies 
think tank alliance supported by GIZ, in China and 
maintains working relations with Chinese members of 
the network.  Prior to joining GIZ, Lisa was in charge of 
liaison management at the German Pavilion during the 
2010 World Exposition in Shanghai. 

 

Magnus C. M. Brod, an economic sociologist by train-
ing, works as Programme Manager at GIZ. He studied 
in Marburg, Hamburg and London with a focus on 
regional trade, statistics and social change. Currently 
based in Beijing, China he is responsible for trade faci-
litation in Northeast Asia (Mongolia, Korea, Japan, and 
China) as well as maritime economy in Southeast Asia. 
Before joining GIZ, Magnus has worked with the Ger-
man Institute of Global and Area Studies (GIGA) in 
Hamburg. His professional focus is regional trade net-
works and trade facilitation. Additional responsibili-
ties revolve around the use of modern media and 
communications in the context of economic develop-
ment. 

 

Stefan Hein has a background in Finance, Economics 
and Political Science. For the past 12 months, he has 
worked as consultant for RCI in Beijing and will soon 
join RCI as Programme Manager. Stefan will be re-
sponsible for trade facilitation measures within the 
framework of the ASEAN-China Free Trade Agreement 
(ACFTA) and social implications of economic integra-
tion in Southeast Asia. His professional focus is on 
trade finance and labour migration management. Prior 
to joining GIZ, Stefan has worked 3.5 years at the Lan-
desbank Baden-Wuerttemberg (LBBW) in Stuttgart. 

 

 

Torben Niemeier, a political scientist, currently based 
in Beijing, working for the RCI Programme as consult-
ant. He studied in Mannheim as well as Paris with a 
focus on international relations, international political 
economy and macroeconomics. Prior to joining the RCI 
Team, he gained first working experience with GIZ in the sector project Sustainable Economic Develop-ment  in G)Z headquarters, Eschborn, Germany. For 
the RCI Programme, he mainly contributes in the areas 
of trade facilitation and maritime economy in South-
east Asia. 
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 Publications by RCI 

 

The GIZ RCI Programme publishes regular updates on its activities to offer insights and dis-

seminate regional knowledge on integration processes in Asia. To download please refer to  

http://www.scribd.com/RCI ASIA or http://www.slideshare.net/RCI-Asia/ 

Inputs and Materials 
 

   
Cross-Border Cooperation 
and Trade Facilitation in Asia 

Social Implications of  
Economic Integration 

Economy Policy Dialogue among 
Asian Transition Countries 

   

   
Project Management of  
Cross-Border Cooperation: 
European Experiences 

Managing Cross-Border Labour 
Migration on a Regional Scale 

Cross-Border Cooperation 
and Trade Facilitation in Asia II 

   

Newsletter Connect Asia To subscribe to our quarterly newsletter, simply select Connect Asia under Project and Pro-gramme Newsletters  on http://www.giz.de/en/mediacenter/117.html. 
 

  
Connect Asia No. 1 Connect Asia No. 2 
  
  
  

 

http://www.scribd.com/Rci%20ASIA
http://www.slideshare.net/RCI-Asia/
http://www.giz.de/en/mediacenter/117.html
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